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BCBS Plan Year Review
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Utilization Overview
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Medical Paid By Leading Diagnostic Category
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BVA



66

MD Live
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Preventive Care
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13.8%
Overall Trend

$327
Total Rx PMPM

$154
Specialty PMPM

46.5%
Specialty Share

Key takeaway: Specialty drugs and GLP-1 therapies are the primary drivers of pharmacy trend. Diabetes ($86 

PMPM) and Autoimmune ($77 PMPM) are the largest spend categories.

Johnson County 2025 Pharmacy Executive Review
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Cost Drivers and Emerging Risks
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Diabetes $86 Autoimmune

$77

Pulmonary HTN

$36

Migraine $17

Top Traditional Drugs

• Mounjaro

• Ozempic

• Vigabatrin

Top Specialty Drugs

• Humira

• Uptravi

• Voranigo

Specialty represents nearly half of pharmacy 

spend and continues to outpace traditional 

trend growth.
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2025 Pharmacy Savings Results

Total Annual Savings

$1,035,323

SavingsProgram

$830,944Utilization Management

$94,545Balanced Drug List

$89,462Specialty Pharmacy

$18,091MedsYourWay

$2,281Other Programs
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OpportunitiesRisk Areas

FlexAccess manufacturer assistancePlan Spend

Split Fill ProgramPlan Waste
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Budget Summary
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Budget Summary

• 2026-27 Includes interest income of $450,000 in the top line
• Holmes Murphy confirmed that the variance between the HMA projection and the County budget will be funded through the current

$10 million fund balance.
• This includes the County increasing the budget at 10/01/2026 to $1509 to County Funding 

776 764 764 771 756 756 Average Headcount

$1,698 $-$1,751 $1,751 $1,288 $1,547 $1,587 PEPM Gross Cost

$189 $21 $189 $168 $159 $166 $166 PEPM EE Contributions

$1,509 ($21)$1,561 $1,583 $1,129 $1,380 $1,421 PEPM Net Cost

10.3%10.3%(2.6%)
Gross % Change To 
Budget

9.9%11.4%(2.8%)Net % Change To Budget

$15,816,000 $ -$16,052,000 $16,052,000 $11,917,000 $14,031,000 $14,398,000 Annual Gross Cost

$1,764,000 $193,000 $1,737,000 $1,544,000 $1,471,000 $1,510,000 $1,510,000 Annual EE Contribution

$14,052,000 ($193,000)$14,315,000 $14,508,000 $10,446,000 $12,521,000 $12,888,000 Annual Net Cost

$1.654M$1.654M($367)KGross $ Change To Budget

$1.427M$1.620M($367)KNet $ Change To Budget
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2027 Active Rates ; Employee Per Pay Period Premiums
Employee Contributions

Change20272026EnrollmentPPO

$12.50 $95.00 $82.50 162 or 21.2%Employee Only

$40.00 $302.50 $262.50 22 or 2.9%Employee + Spouse

$27.50 $202.50 $175.00 67 or 8.8%Employee + Child(ren)

$52.50 $401.50 $349.00 26 or 3.4%Employee + Family

20272026EnrollmentHMO

$5.00 $30.00 $25.00 202 or 26.4%Employee Only

$35.00 $260.00 $225.00 10 or 1.3%Employee + Spouse

$17.50 $130.00 $112.50 49 or 6.4%Employee + Child(ren)

$47.50 $353.00 $305.50 13 or 1.7%Employee + Family

Employee Cost Share:

$1.00 20272026EnrollmentHDHP

$0.00 $0.00 $0.00 161 or 21.1%Employee Only

$40.00 $240.00 $200.00 8 or 1.0%Employee + Spouse

$27.50 $127.50 $100.00 30 or 3.9%Employee + Child(ren)

$52.50 $302.50 $250.00 11 or 1.4%Employee + Family
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Wellness 
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Program Costs

Configurable ($1.50 PEPM)Core: ($0.75 PEPM)

All Core featuresTurnkey wellbeing platform

Employer branding & customizationPrograms, challenges & communications

Incentive reportingYear-round engagement

1:1 coaching & tobacco cessation

Vendor integrations & targeted campaigns
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Action Items and Next Steps

" Approve Budget

" Approve Pharmacy Programs

" Split Fill

" Flex Access

" Select wellness enhancement

" Core $0.75 PEPM

" Configurable $1.50 PEPM

" Create wellness program parameters

" Meet with Committee, select additional programs
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Thank you


